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1. WWIAANIHALIYAAINS
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5. UITYNNYIVD9

3.1 WUIAANITWAIUIYAAINT
3.1.1 ANUNNNYYBINITWAUIYAAINT

[ 1

nsanyeansdunislunssuiunsiifinnuddgyenmndenisudmsinnig
n3nensyanaluesns iesnidufenssufifianuieniestiunisaiannugniu niseensu
wagmsdaaTuvieusulssdnenwliiuyrainslussdnslvidamnniimngansenisufifm
Tuasdng iermasdnslugnisussqimanelduindu Ssddniunsldosuneieitunstam
yransliogremainuans 819 Nadler (1984) fiasuie31 nswmuryaains Wunisdanis
nsBeuivesyanalutissraznanlanamils elAnmsusuussmansufiRnulutagulis
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AnsfneusH (Training) N13An®1 (Education) wagAanssun1swmun (Development) wiovile
14ﬂa’lﬂiﬁﬂi%ﬁ%%ﬂ’ﬁ/ﬂﬂﬂﬁﬁ’]ﬂWuu’lﬂ?jfl‘ﬁu

Mnd1esuIed nMeiuyeains Judunisdaaiulviyparnsfianuaiuisausy
PFifismesiensUftRNumuunummiAluesdng Mumsduduianssumsiaunsieg
desenadostunisionuues Pace et al (1991) A3 471 niswuiyaansdunisysainis
(Integration) vesAanssuNsiaIdalanyaAaa AanNssUNITHAILIDNAEN LasfianssunIswau
03Ang 1l elvimiinaulussdnsfinuain uaguszdnsamlunisiaugean suaziilug
nsnevauasialmINeveIRIAnT A

19 ULABIAU Swanson and Holton (2009) #ld o8 U891 A9 muIyAaINg
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maufiRnuluszdunquvseseiuyana tnenisiamnesdng Aenseuiumsujifedalussuy
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AansUfuusssansUftRnu Senseunquizeanisuimsdnnisninensyaaa nsiiauiondn
wazNTUTUUTIAMA N

Tudiuwes Mathis and Jackson (2007) liina1331 nswaunyaainsdunisimun
wifnailiinisusuusaasifinnuaiinsaiisndusensufifaulutiagdu ielvamisa
Fansfuanuiifanuvarnuanglfegranngay fansiaundinanasiivsslenidensosding
wazuAa1ng srudeyaslunisusulssanuatunsalunisuyesduiasnisusudalyidafiu
annuindeuiiudsuutasluvesesdnslduindu 49 Akaraborworn (2006) Idwgnsaa
nsWauyransasilugmsaseaulificnudeg Ssannsafnduldtunsiauosdng
NNNsUSuAsuanmeden ansssu SaiinsineusiuasimuyaansliAnn e

Mnfinatediu asdiuldin mstamyeansdunssuaunsdmiunsiam
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drufeatosannsadudufanssuimifsudeddumsiauluaudnvay Ao nsineusy
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TughuililunismuniudadnuazuazaudiAgyueslasenis AaoAIuLWINIg
N15U3N133ANIStATINISI NS AINIYAaINS asYdliesAnsiyaaInsndAneninuas
ANANNITOAINANAINNTY LazanusaUfURnulaienisussaidmunevetesanslaeg1edl

Use@NSAIN 9 Gray and Larson (2000) lelsiaanuuuneaeslaseinisin iWuseaneanunsiy

o o A

dl dl d‘ L U 4 ¥ I 1 o a IS
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WULT ST uegeflsrun Ussnoudieianssud esnaneianssuiidedldninenseangg
Tunsdniuny wazaansiiazldfunanauunuet1sduat aedosdiyaiiudu uasgniuan
Tumsdnfiunu $nguszasduiogmimuneessdmay nufedfufilumsduiunudeling

UTNI5LAZAURIAIINABINITVOING UUAAAIUN U U Y TuAnans onul891us Ul AYaY
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Tunsaniiva vielasansilunisiunisimuenisufiRlusisazidenbiussqiaingusyasd
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wazunenfruald

doAARBINU aufn WLy (2550) NB5UNEIN TATINITABVUIEVBIUNUNY YiToNaY

a A a v o & a v Y] ~ Y ¢ | A o Y
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Fefldnvaziautn dszpznansuduiazyaduganwiuoy wazdniunuimeinigliainau
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Utz Tnglasen1susenaunie 91U (Task) wazAanssu (Activity)
1A59N159 0 0UNTLUIUNISYNUAYSENBUAIERINTSUMAINMAN8RINTY Ta1RU

o

nsfuiiue i eliussgtngUsrasdiiaald dnsmmunszesnanlunsiniuau was
sudszanaidtn Tunsdudulasimsasdesimuad Suiaveuselasanis Wousmsdnnig
Tassnslanansasudululdmutimune neldunuey ssozne wassutsznuiiadly dd
Awani (1983) L84 11 uI1 n139Anislasanisii 8298901997900 A19299FIUANTS
waznsmumslufanssuilalyAanssuuni (Nonroutine activities) nmelutieulyvosiauas
3N nsitmue

Tuvauzdl Turner (1993) syt nszvaumsUInslasins Usznouseosdusznou
3 Usgnns Ao (1) MafmuninguszasAuedlasenis (Project objectives) Balunadnsfinani

[ '
a = =)

zRnTudiolinisAduiulaTinsaunaasa (2) NsrUIunITUIIMS (Management process)

-

JumsdndunuliaenadesiuingUszasdunazaiueedlasinis was (3) seAunsuins
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wana Nt MnfiarsunisuImsdanislasenisniudenuves 1SO 10006:2005
Fanu71 N15Usn159nn1slasents 1 udiuvean19919uNY N159ABIANIS N1stafanIy
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yaans Jssndudesdssuulunmsdudunuiidanu fannsodmuatuneunisdiiuanui
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1) n15331lA59M3 (Project initiation) iuduvesnisifusiusiudoyaiiieados
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2) 115196HUlATINT (Project planning) Uszneumedudes fe nsimuenans
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1A539n15 (Project organization) N sxtdeukazANUSURAYRUVBIAUNTNTY SIud eIy
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aounariefusuilassmsiidsueudulunuinguszasdvestasesnisitivun

4) nMsufanuwaznsAIUANlATINTS (Project monitoring and control) tludu

'
0 v aa 1

yosmsiihAnnaianafulsidffifnasonismuaunszuuns Wievlugnsusudgamndl
Jgyuuseteininlag

5) Msnunulasin1suazUalasinig (Project review and close) n1sUalATINTg
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{0 21 nedifidinamlsrasdazirsdefinouilulasainsvidevdngnanisilneusulal

INNIMUANT DUEIU TR LTUNISIAAIUNS NLNAUT AL D ASIAN TG IN8AURA NN UALa IS T

USeMANNINGIALVOULAY AUUN 1880/2559

3.2.2 UWHUENSAEATNITUSINSUMIINGIGEVULAY W.A. 2563 - 2566
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AHEN1INTUTMTIANITIATINTHAILIMUIBNULAZUARINT NBIUTNITIUNAN

d11inUBTNITUR UMNINEREVBULNY ﬁﬂszlﬁquﬁmam%ﬁlﬁmﬁﬁaaé’qﬁ
Uixlﬁquﬁmamé’ﬁ 5 USuLUd sun15usn1saani1sa9Ans (Management

Transformation)
\WhvanevesnsiumingdeoenuensyuuiwnsiielfiAnnnuaaesialunns
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(Strategic lead, Regulation follow) N3a18811413UIN13 (Centralized policy, Decentralized
operation) d4ta3u TiAanuaegsnalug g (New Business Model) Ingondeaauiduuds
(Strength) wazlona (Opportunity) ¥esAzLAzdILIY W oas1sAmT AUl wazA
fupmenisiu Inefinagnsdunisuimsdnms deil
nagnsi 1 numuszilouiidugUassadonsirnuiiensiuiadeunagné
(Strategic lead, Regulation follow) faspifoun1siu nands Wean LazN1TUTMITIUYAAR
Wau1gukuumsianulml q Anevaussgnsaians 1wy n13d19aa1aseing 7 s
AmEInsafiay (Talent) fidanu arundevaluinueiumine deseansimun
naqms‘ﬁ 2 NT21891U19UTU159mN1T (Centralized policy, Decentralized
operation) il elifAuruazaILLaMITAUTINIIANsaE eiiUTEAVEamuazand uneuns
yhanlvisngiBeu
nagusa 3 duasulvnuzuazdiusuldaudunds (Strength) uaglonia
(Opportunity) lun1sasaniiegsialua & (New business model) Mefiadreelduasnisadng
Aueg19du Tnefinpsmsdaaduuazaiiausagdle
Whuseasd
1. MaviuugngssdeulmBesonisvhanlvussgtimnemugmsanans
2. nszaedunansUIMsiam it iiAnUssans nwgean
3. duasuliAnmhesalmiduluimine s
wuIMINsTULARBUgMSAERSLaTNSUINTWABY
1. fruypans Wayemnsidludiunanswazanelfamnsahauldedied
Usgdnanm
2. AulATIET AT TEUUNITIINIY USUUTIssUULaEnsEUIunSYinaulvd
UsyAnsnmantunoudilidufudedssuutimstanisiitdszansam

3. puduaSuatvayunsihszuumaluladansaunanldogaufuguuuy

Usziugnsaansi 6 adreunniInendevaunny Tiduiiuieg (Best place to

work)
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vliuminerdeduiivinauiiaynuazinnigdunsug Adesnisiauieadn

Y

AuAliuAue 83AnT wagdsay lagnisasisaniniindeuinsaudmsun1sviiunsiig

UsgdnBnnszuun1sdnnisaiannisuasdnguselent nisasiemnunniuiuypainsegrauiy
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nagnsil 1 adsanmuindeniinfeudmiunisiniau (Good Workplace) 184
uaaInsnnnay tae (1) Iamaunsallinseudmsunisiulagianizasuiinesuaznis
Fouredumesidnanuiigs (2) findesdle Azl uaranmwindeuiiies uredonns
yhawldinsgi aamdnerdaounsie (3) Tszuuanuvasadeluaniuivhau wu ssuundes
2995UnS8UU Access iiniiufivhan

nagnsi 2 nalfiudsyansnmszuunsdanisatainisuaganiuselowd lne

1) MIUsmsIansadainisuazAmauwnulvdiusEavzam
2) mdaasuanuiTviluedn
3) NsENgR LIAYALTAYARINT

nagnsit 3 msannuyniiutuyeansegaduszuu Tne (1) maiaundnenmn
LaglfindnemaninsaesyeaIng (2) mafmulazduaiunsaisHanumMainNg way (3) M3
A uAluULaY AN IYQYIUVDILNING 1A VD UL

nagnsit 4 msdnnsnnasiarmaiFeuivesesdns lne

1) Msadaefetnensuanddeubudiumhsnuiluaruenuminede
2) nMsdansanuduasdumnsU iR duEe
3) Msvenenakazliusglovianesdnnudeinlussuuiivszansnm
Whuseasd
1. fuaauiiwaraninwindonlunsinuiid (Good Workplace)
2. ﬁwmiguumiLGE'J”]ﬁqaumaiﬁmizaw%quq (Highly Effective Internet
Connection)
LuIMINITULARBUEMSATARSIATN1TUTIN TR ULUAS
1) f1ulATIETINUIBNULALN1TUTNITIANTT d5zuuUngesnwiaunsal
Asdauazisvuulassnglimiouldaulanasniia
2) sudsafvayuiiunuimuanmuiadoulunsine fideulosfuun
gsenansilusnuatuayuiiiismelissuumsSeuiienuesesynainsinuosula

UsziaugnsAtans i 8 USutud suasrnslin1ng e ddva (Digital

9

Transformation)
lugadagduiinisdsundaseganninselanveanaluladfdianiinasanis
Afiudinyna1u (Digital disruption) kdiNsENINISANYY UMAINGITEALADINAUIMUILITY YTD
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v v

syuuRsvatuRasuruUlURURUs Aadnue s Inends TeiunsiSeunsaou MsIee ues
N15USNTI9INs Wngendedinmaluladansaung eneuing1enans wasaudiauIuinnssy
onsziuLdu ICT Research Center 9o1faussnuzndnvesuminerdefifosdanuivainuas
avAnfausaysanmsliiAnesdauiuvuavain lnsasrsnalndananriiunagns 3 oens
k)

naqms‘ﬁ 1 MSHAUALIVULTIANAUnALlLladasauma taglanizay Al
Machine learning, Big data Analytic, Digital Marketing 16 LﬁaiﬁLﬁﬂaﬂﬁm’mﬁumwiaEJE)W
FrunsieunIsaeu MsUsnTIvnTs wasiawiuianssy wWiehluldussleviundenuuas
Usginauif

nagnsit 2 msvumnzangluieduasuliAnuianssumeddia ainesdaiug
MU kagyransngluumine1ds (intemal Startup) 9 N8N9156 uAaINg UnAnwuay
ndnduliian New business model n1el@nisduasuvasuminedeiioliaunsaiulauay
Uszauauansala

nagnsd 3 msUszaufunineauaeuen (Cooperative Venture) fannsguas

AALNTY WBATIWINNTINAUATTE S095uM vy mMslddinusedniu wagnisvigsialu

FULUU09M5TIULATING N5 NTOUMNINTHAYULEY

9 q

aa v

nagnsa 4 msvausruUNMTauLarnnseusmemaluladfdna ol
nszuaILun1siay Tuunidnerdeaidunisvieuii dusesans am LarUseAndnage s895UN1S
Wasuwlasandsmuneuenigidusgie

wWuseaen

¥ b4

1. Waunlassasienugiuaufdvalansausonislidauns Tusunsy was
lasanedumesidnmnuiige (Highly effective internet connection)

2. WauAuiuasty Aviumalulad (Tech-savvy Work and Living Places)

3.3 935891UTITUIVITN
% a wva b4 = a = o 1 U Y] QIJ % r-:qu
AU URnuazdeliasserussaluindnduvisindanisawnaly deil

N o

2.1 mudedndqain Foudufiivhausgnddniad lifiuunusslonisuiveunie
Jufinnsle veuanalselovtidunuainmsufiiving lnge1alddnina sunantni was
anufuRaveuLiieliAnUsslovidunuuardsmadedonion Faduni navsslombiudou

2.2 amuvsiuiiies desgiianuuaziianliiunisiauesgiaduidaninuaiunsa

fiauvdusslauazionlaldnonulunimsuiaveuldsagarsluses
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2.3 AnuiANaEdnse aeaalalddnviseuinuluminf wisuanunieunasniia
A vy a wa PR a a a a
Wielvtiauanunsalunisufifnulaegnsdivszansamuaz Usydnsua

2.4 anudszidevive deslsengiuuRaudiunnguiny seileu JoUeRU wagAd
AADAIUITTYIUTTUUDL1LATIATH

2.5 NM33N¥IANNAUTDIU119775 Aeslidndrinurian1ssnwinnulasniy wasU)un
ag1aATeRsAUNgVINe seilsuteteAulazAds
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2.6 NMINWUIKUUYTUINTT AoeTudlonnuiiazasvassadinauliiduesdnsid
Tausssuwismsiseus Wandne dfdinuludnvaresdsiy yauduuszdniam lngsiunds
L3aNgLazkslavanImtAnnAu

2.7 M55 NaUselevivaIN19519nN1S A5 N NaUsElevivaInIanIs NS uUSung
WAENNS Y A189UUTEUN BN UALDEN19TUSEANT N NLaL g 19U ENER A5 NB NS NI FUVDINIS
swnsvegluaniniauagliinUseleviasan

2.8 NN5a5193RETNNAN Apsdmnusuiasa Ul e ieasseusI NSTNduYiFY

Y

ffmiazninslng nsusudssnuesuazdinaus Taednsusuiua sunszuausial
TAusTIy wagAloy Y0358 VUTIYNITANUNANNITIANITAIASFUUIIMULAZNITUTUISAINIS
thudlesiid

2.9 AMUYNABIAINYBUSTTN AOITANGNAUYNADI YBUSIIUAUVANSITUIAUNS

Tunsuifnunaznsuuavinnviadae

3.4 nann1sufUuReIU PDCA
wannN1sUJURIIU PDCA Aa 2995909n15U3M501uRan N Jadunszuaunsiidniunig

oA Y Y a a a a & v & a
G]@LHENLW@IﬂLﬂWNaNa@LLa%UﬁﬂquIllﬂmﬂ']WGUu UYsenaunig 4 YUY AD N159190KU (Plan)
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o '

Aensimuaaunnvestiym anduivhmanausuieliiAamsdsulamionaaouiile
maﬂ%’uﬂ'gﬂﬁﬁsﬁu nsUFURnmLKL (Do) Ae nsUfiRnuunuvievaasslfoiioidunisii
sadludiuges mInsiaaeu (Check) Aonsnsiaasulilelimiuinussguaniuunuvieli vie
ynfld sladivihdawarnlulfiFouseslsuudatne uaznisusudsandle (Act) Aentseeusu
nswABuuUas Tunsdifivssauafuihinelaniemnuamsufoaldulumuuny Tiidnaas
Ima’[ﬁ’fmaﬁauﬁmﬂmﬁﬂizﬁﬂmwsﬁié’ﬂg‘jﬁmﬂLLé”J (Deming, 2004)

nanaledn nann1sufuRa PDCA daidufanssunsusuusswararununisu iR
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dyﬂ [ o

T TuANYEYRINITIINITINMNY N15NTEV NTATIFAOU Uazn15LUg18n FIN1591A1UI9AS
AN g eidlanazgneesszisliinAudeinvlunisingu Weeasaanmmyug) Aagyh

WAnNsUTUU e inTeAUveINadnsIgelusay o (Hitoshi, 2554)

o

nsdunununann1sufiRau PDCA Fadunuimsdrdgnazdglinisujifnu
vosypansluadnslulusgniiusednsam salunivinmsibiddenn saudseSurewuimisly

nstusaztuseullldlunsujifauienisuinisnuauninlisgnmainans awnsoagule
&

Al

1. M3auEY (Plan) Aemsrnunanvnvesdom anduisinsnuswdieliiae
mmJﬁsJuLLﬂaw%maaULﬁamiﬂ%’w;ﬂﬁﬁsﬁu (Deming, 2004) TAYNTEUIUNITVDINGNNTT
UftRau PDCA dalddn mamaunududuneuiifiniuddyanniian osminnimusudy

| d' ° § wa 2 a £ vyy 1 o~ a a A '
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¥ [
a = v

Aagylinanssudus Naziinduauadulsusednduals wamniinisunuina agvinls

nsaiuutuIIUIY waridymdeeas (Hitoshi, 2011; 39)5 duglyad, 2545) 1819931013
<) & = o [ ¢ al o | o 1 ) a

Nurudunisasdminy vietdmuaingussasanazinlugnisivuaununsinaganiunis

a v Y s = v ' o o v < A
weliussainguszasdegials Fansnaunuiesnseunqudn lasagii vihesls deuadailiols

a

azyhegnls Tnefiansandanisuuming saudaisnislunisufiReu [Wudu (Tozava, 2001)

(] v aa

15U UURN IR UNITIUAY UTENaunle NTIATIERANIUNITAILAENITILUN

Jaym mssadmneg Whlfisdediauazaeuwn saudahinfinnsantaisnsuiulsendulule

v a

AndulataunudURnu Avualdsdmsun1snsrraeutazyssiliunadnsnla dan1snaiun wa
Auvesesdnsindudewinisiruaionssuitiugiuiseinisuiuupedisdnau lnewenianssy

29n01ULATIATI9VBI09ANT NITIEdIUgsvRIRanTsuNugulUgwesi199 TuasdAns suds

o ad

Avundsnisuszilluaudisalunisussginguszasdvesunaziigagsdaau aeldnis

'
v a a o

ardulateuanenulaggndduniadusans wagldisnsusaiunalagunisnulgaunun
fuusazigluasfng

Tuvaziieniu Mnddenuusazdefazdessaniuunasimuiurugesiialiussg

[

nnUsTatAveINIsUBUNINEANLNLTIL Tnedidunauanynefenisindulavesunainsfifes
U NINYINTNADINTT haraT1aIiaesuumniu Tngazdeaiurunisimuiveglusy

YDONATNINUADENBLLDEA LNala U500 Ul LRI AANITEDAITHEUNNS WM BE19LkLUEg1N

A o

SoTngUszasAvoINITUSURa

q

N (Hitoshi, 2554) Msililaaunsanvuaavgveslaymiv

auiludnsdniununinsnistunsuiludgmnienisussaingussasduug lauds Aagdng

Y

TunauYad D 138 Do skl (Usnsseu fiugussen, 2545)
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2. MIUFUAMUUKY (Do) nu8fie N151IANT I BIRUITNTANTNNT n1sasile
andunsuiledymanuisnmsaladinisivualilusey sudasuswduiindeyaiiieitosuas

a wva

HARWSN13ALENNY tHeanfeunazUfuRnuunula adealinsmssuingiv wisudunay

[ a

#19q) inFeunouasiieri Jsazanunsasnifiuanulamuwny (lweur 50989550, 2533; Tozava,
2001) Fan3UfiRnuumudsidudosdituneulunisadrsmnuiulaidefisufiaveulunia
Lqumsﬁmql’ﬂUﬂﬁﬁ@ﬁu 197%’U1/|3w5ammﬁwﬁ’zyuazmmaﬁLﬂuiw,mumiﬁ?uq 9819 ALY
fnnsaduanuiulaindnsfededeansludeediniilunsufdRegiamngay msdalid
nsfinwnazeusuiifesnnaitethununsiug 1UFOR Tudednmsdanminensisuduly

nanfisniu Wudu (Hitoshi, 2011; A58 duzlund, 2545)
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o e a va v ° & a
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3) 113M52980U (Check) HuTUVDINITRITANIT HaRINNISUURMuLHUTUne AN
a a 1 Y & ) | I a A o a & a a wva
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a ' Y] = a ' v o 1 Aoy a & o &
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2545; Tozava, 2001) N13M32980ULAZUTZLAUNAANTVBIN1TUJUANILLNY AIT9LH B3]
n1suszadiiuly 2 Usenns Ao nslduuinuuwnunis wasdanulivangauveswnunis (9sd
auzlyed, 2545) TuvauzipeniuferaindymauainienisldufiRnuununaziauni sl il
winngay (Hitoshi, 2011) Fadwsesdndufivzdeamannaveslgmnibilivssauaudnsa
TannawngUsenisie tesinnisufuinisiiendladgmazuansnsiuluag19d uia
Tngvinarudsnainnwaunsillmanzan foradunauainamsanuRanaintunisyin
v Y] A & ' a a  ady va = Ny ' Ao ~
Aalatuanunisaiiilued nisiiennallafildiin Wewnddeyaiiansilidifieane wazd
A3 lLTURUNTIUELNTU TR U laiieane n1sUseidiunansenuanNn 15U oRnLHY
Hanan viseUseliuAuaunsovesyransidesunualdianann
29‘, ~a v 5 1 a wva @ I~
wonani lunsdiaudumartuinannsivfifauuwny Aeradunauiainnisvin
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Lifisewe mslvns@nwuaznsiineusaliiioswe dgywudsafudiuagnsszaiuay
seninsUFUR vidomsussduninensidodddeniuly

) msuilyusulse (Act) Hutupoundannansadey lnevnHaresn1snsIaaeu
wuidsiiaenhldlaidelmAnuaicslimuuny ffossudsunssuiunisiinnll udaomhlnl
(Tozava, 2001) visemnindayyn guassa uazdaunnses wlrauilglinsemnud e nie
naullldinasgiu fefesdnsgimaumiiensuwuuiuusudlalinty wieufoanisudly
Jaymnudnvausdymfdunu Tngeralduinsnisivainvats wu n1snuniuuleuie
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'
o w A
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9

WmneuagnszuiunsiignAeaunase (Tozava, 2001)
91nIna1NI9A Y aziulad wann1sufUReu PDCA derdunszuiunisiildiiie

USudanmsinauvesesinsegiaduszuy Slhwmnaiieuilutyuazyiliinnsiauesdns

o w A

agsaLlles (Continuous improvement) gaauddgfe Wunszuunsiausaviglaizess)

o

wnaeLdueas (Cycle) (Ml 3.1)
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At 3.1 2993mdnnsURTRU PDCA
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5197 3.1 wdnn1sUfIRIL PDCA

nannIs nanssw/seazdenlunisufufniavannisujineu
UUAu PDCA PDCA
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